
 
 
 
 
 

 
 
 

 

BASIC BOAR

The business
Board of Gov
by the officer
CFA Institute
 
For more eff
External Rela
 
Roles and R
 

1. Arti
2. Esta
3. Sele
4. Sha
5. Sha
6. Mon
7. Rev

actio
8. Prov

desi
9. Enh
10. Ass
11. Prom

 
Overview of
 
Each Govern
The Board ty
meetings usu
addition to m
These Comm
vary accordin
month. 
 
Governors ar
will” ambass
permits, Gov
Governors ar
check by the 
million and b
time, but reas

D FUNCTION 

s and corporate
vernors.  The B
r of CFA Instit
e. 

fective governin
ations and Vol

Responsibilities

iculating expec
ablishing the ba
ecting, evaluati
aping and clarif
aping, approvin
nitoring organi

viewing and ap
ons. 
viding oversigh
igned to promo
hancing the rep
essing and imp
mote positive w

f Governors’ C

nor is elected b
ypically has fou
ually last 2 to 2
membership on 
mittees meet be
ng to the functi

re encouraged 
sadors for CFA
vernors are also
re covered by a
CFA Institute 

by indemnifica
sonable travel 

e powers of CF
Board of Gover
tute or commit

ng purposes, th
lunteer Involve

s  

ctations and sta
asic policies of
ing and develo
fying the missi
ng and monitor
izational perfor
proving the org

ht of disclosure
ote legal and et
putation of the o
proving the Bo
working relatio

Commitment 

y the CFA Inst
ur in-person m

2 1/2 days in len
the board each

etween board se
ion of the com

to attend CFA 
A Institute and t
o encouraged to
a Code of Cond
General Coun

ation to the max
expenses are r

FA Institute are
rnors may allo
ttees formed by

he Board has fo
ement – that are

andards related
f the CFA Insti

oping the Chief
on and vision o

ring the strategy
rmance of CFA
ganization’s fin

e and transpare
thical complian
organization. 

oard’s own effe
onship and com

titute members
meetings a year,

ngth and are h
h Governor is a
essions usually

mmittee, but a G

Institute semin
the CFA Progr
o participate w
duct, must disc

nsel.  Board me
ximum extent a
eimbursed.   

e exercised by, 
w certain func
y the Board.  T

our committee
e comprised of

d to organizatio
itute and review
f Executive Off
of the organiza
y of the organi
A Institute and 
nancial objecti

ency, risk asses
nce. 

ectiveness. 
mmunications w

ship for a three
 with at least tw
eld where ther
assigned to one
y by telephone.
Governor shoul

nars and meetin
ram with emplo

with local CFA 
close any confl
embers are cov
allowed by law

or under the au
tions, with Boa

The Board is the

s – Executive, 
f only member

onal culture and
wing any prop
ficer. 
ation. 
ization 
ensuring acco

ives, budget an

ssment, interna

with members 

e year term from
wo meeting ou
e is a major air
e of the Oversi
.  The frequenc
ld expect at lea

ngs held in the
oyers, regulato
Institute societ

licts of interest
vered by D&O 
w.  Governors a

uthority of, the
ard oversight, t
e highest gove

Planning, Aud
s of the Board.

d the “tone at t
osed changes t

untability thro
nd major financ

al controls and 

and member so

m 1 September
utside North Am
rport hub when
ight Committee
cy of the comm
ast one telephon

eir locale and to
ors and the pub
ties in their act
t and are subjec
insurance in th
are not compen

e CFA Institute
to be performe
rning authority

dit and Risk, an
. 

the top.” 
to them. 

ugh the CEO.
cial plans and 

processes 

ocieties. 

r to 31 August.
merica.  The 
never possible.
es of the Board

mittee meetings
ne conference 

o act as “good 
lic.  As time 
tivities.  
ct to a backgro
he amount of $
nsated for their

e 
ed 
y of 

nd 

.  

  In 
d.  
s 
a 

und 
30 
r 



 

 

MEETINGS REQUIRING GOVERNOR ATTENDANCE 
 
Annual Meeting of Members 
 

Purpose: To vote on Governor nominees, vote on whatever other business is put before the 
membership, and to hear annual report of the Chair, President, and Treasurer. 

Timing: In conjunction with May Board meeting and the CFA Institute Annual Conference. 
 
Board Meetings 
 

Purpose: To conduct the business of governing CFA Institute. 
Timing: November, February, May, and July in person.  Via conference call or special in-person at the 

direction of the Chair or a majority of the Board. 
 
Oversight Committees 
 

Purpose: To frame issues for discussion and approval by full Board. 
Timing: In conjunction with regular Board meetings.  Via conference call or special in-person at the 

direction of the Committee Chair or a majority of the committee. 
 
Planning Retreats 
 

Purpose:     To review the CFA Institute mission and identify issues and possible strategic  
  direction for Planning Committee and, ultimately, Board discussion and approval. 
Timing:        As needed. 

 


