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Board of Governors Present: 

Alexander Birkin 
Marshall Bailey, CFA 
Daniel Fasciano, CFA  
Marg Franklin, CFA  
Joanne Hill, PhD                                  

Heinz Hockmann, PhD 
Punita Kumar-Sinha, PhD, CFA  
Mark Lazberger, CFA (Meeting Chair) 
Yimei Li, CFA 
Karina Litvack 
 

Geoffrey Ng, CFA  
Diane Nordin, CFA  
Tricia Rothschild, CFA 

Maria Wilton, CFA 

Presidents Council Chair and Representatives Present: 

Ashraf Bava, CFA   
Aaron Brown, CFA  
John Carter, CFA 
George Chen, CFA 
Greg Filbeck, CFA 
 

Joshua Howard, CFA  
Mauro Miranda, CFA 
Mahmoud Nawar, CFA  
Shirley Ogden, CFA 

Ming Shu, CFA  
David Smith, CFA 
Pieter van Putten, CFA 
Peter Varga, CFA 

   
Leadership Team Members Present: 

Chris Ainsworth 
Paul Andrews 
Marty Colburn 
 
 

Marg Franklin, CFA 
Michael Collins 
Steven Hendry 
 
 

Peg Jobst 
Sheri Littlefield  
Barbara Petitt, PhD, CFA 
 

Others Present:   

Stephanie Ennaco  
Joseph Lange (Meeting Secretary)  

Carole Crawford 
Anne O’Brien 
 

Nick Pollard 
David Zhang 

   Materials Provided: 

Board Meeting Pack 
 

  

 
Blue – Action Items 
Green – Approved Resolutions   
Red – Tabled Resolutions   

 
 

THURSDAY, 4  NOVEMBER 
 
 
BOARD CHAIR  
Presenter:  Mark Lazberger, Board of Governors Chair 
 
The Board Chair welcomed everyone to the Q1 Board meeting. A brief overview of the agenda was provided, and 
the group was notified that the sessions would be recorded. The governors were asked to disclose any conflicts of 
interest as they pertained to the agenda. None were reported. The Board Chair then took the opportunity to 
make a few opening remarks. 
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An overview of the Q1 committee reports as detailed in the materials was provided. Management indicated that 
they would share some metrics and information around the future of work research being conducted by the 
Research, Advocacy, and Standards division.  
 
CHIEF EXECUTIVE OFFICER (CEO) REPORT 
Presenter:  Marg Franklin, President and CEO at CFA Institute 
 
An overview of the CEO report as detailed in the materials was provided.  
 
It was explained that the organization had continued to attract and hire talent without issue. CFA Institute had a 
low attrition rate overall and offered remote or hybrid working arrangements, which had been a huge draw along 
with its mission, benefits, and culture.  
 
With the work environment changing and transitioning back to in-person activities, management had been 
monitoring capacity across the organization and considering the needs of each division. There was a request to 
see an explicit forecast of personnel and travel and event costs to better understand what that would look like in 
the future.  
 
There was a question on the interdependencies between the Board and management with regards to execution of 
the strategy. The Board wanted to understand the structure for monitoring capacity, capabilities, and outcomes. 
The CEO explained the governance structure from the leadership team down and the regular reporting that would 
be taking place. It was suggested that management consider having one team running the business and another 
team changing the business to speed up execution and focus and to allow for opportunities to course correct 
initiatives as needed. The CEO appreciated these comments and ideas and noted that the project management 
office would be taking on a larger role to help support this work. Governors who had seen excellent dashboards or 
frameworks for tracking strategic initiatives were encouraged to send those to the CEO for reference. 
 
Due to time constraints, it was stated that questions provided in the chat would be collected and answered after 
the session. 
 
CHIEF FINANCIAL OFFICER (CFO) REPORT 
Presenter:  Steven Hendry, Chief Financial Officer at CFA Institute 
 
An overview of the CFO report as detailed in the materials was provided.  
 
With regards to the cash flow for the ESG Certificate, it was explained that the organization only recognized 
revenue after a candidate had sat for an exam and received his or her results.  
 
The leadership team had been monitoring candidate trends for the different windows and conducting scenario 
planning (i.e., managing discretionary expenses) for instances of lower than anticipated registrations. Despite the 
health of the reserves, the organization would be managing operating expenses as prudently as possible.  
 
It was explained that $8 million had been budgeted for the demand generation campaign with about $6 million 
set aside in the investment ask.  
 
Management stated that they would provide the Board with more data on membership trends and retention 
rates.  
 
It was clarified that average personnel expenses had increased for a few reasons, including the hiring of more 
senior talent in more expensive locations and the overall cost of talent increasing in the labor market. 
Management would continue to monitor these expenses.  
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CHIEF INFORMATION OFFICER (CIO) REPORT 
Presenter:  Marty Colburn, Chief Information Officer at CFA Institute 
 
An overview of the CIO report as detailed in the materials was provided.  
 
It was explained that out of the $19.5 million budgeted for IT, $9.1 million would support enterprise utilities and 
$10.4 million would enable the business strategies. It was estimated that 20% to 30% of expenses within the IT 
division could be considered variable costs and turned down as needed throughout the fiscal year.   
 
The CIO stated that he would prioritize investing in areas that would help the organization diversify and increase 
its revenue base.  
 
The Board requested that the dashboard view of the IT portfolio indicate which parts would be within the 
investment ask versus business as usual and which would be for the short-term, long-term, or automation.  
 
Cybersecurity risks had been emphasized with the Risk Committee and management would be leading a tabletop 
exercise with the Board to show the company’s incident response plan. Reviews of the organization’s IT cyber 
controls had been conducted internally and externally, and the findings had been addressed accordingly. In 
addition, more stringent data privacy laws, specifically those in China, had presented a growing challenge for CFA 
Institute. A team had already been assembled to review the regulatory environment in China as well as the third-
party vendors used there by the company.  
 
PRESIDENTS COUNCIL (PC) CHAIR REPORT 
Presenter:  Aaron Brown, Presidents Council Chair  
 
An overview of the PC Chair report as detailed in the materials was provided. 
 
The importance of society collaboration and outreach was emphasized, and it was recognized that societies could 
not be viewed in a homogenous way. It was added that societies wanted more information from CFA Institute as 
well as a framework to help them determine their path forward. Increasing the quality of the societies’ 
engagement with members could improve retention rates and enhance the member value proposition. Lastly, it 
was noted that societies should consider broadening their outreach to non-members and non-charterholders.  
 
 

FRIDAY, 5  NOVEMBER 
 
 
CHINA BUSINESS: STRATEGIC PLAN UPDATE, STAFFING MODEL, AND STRATEGIC INVESTMENT 
Presenters:  Peg Jobst, Managing Director of Credentialing at CFA Institute  

       Nick Pollard, Managing Director of APAC at CFA Institute 
         David Zhang, Country Head of China at CFA Institute 
        
An overview of the China business report as detailed in the materials was provided. 
 
It was clarified that many Chinese passport holders were connected to but living outside of the China market. 
Management would be looking to build specific content for Chinese passport holders into the digital ecosystem in 
the future. There needed to be a platform, such as WeChat, to share online and offline networking opportunities 
for charterholders with different backgrounds. It was also noted that the organization was seeing many emerging 
segments in the market, including insurance asset managers, and would consider the wealth management and 
traditional portfolio management sectors as well.   
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It was explained that the legal team had been reviewing the new data privacy laws in China to fully understand 
the impact and to develop a plan to remain in compliance. There had also been thorough risk training sessions 
held with the China team to manage business operations more carefully and effectively. Lastly, a government 
relations person in China had been hired to report directly to the legal function with a dotted line into the region 
to further mitigate potential risks.   
 
A cross-functional team and outside counsel had been reviewing the legal entity structure in China, including the 
tax considerations and other implications of engaging in different activities in the region going forward.  
 
There was agreement that one or more successful role models in the industry could help to promote the CFA 
charter and attract potential candidates, and it was noted that the organization would be running a campaign to 
share such positive stories for this purpose.  
 
It was stated that while the exam had been highly valued in China, the experience or value of being a 
charterholder had not. The organization had been investigating ways to address this issue, such as working with 
the local regulators to remove charterholders who had not been paying their annual dues from the country’s 
database and enhancing society activities and offerings.  
 
It was noted that there was a local designation in China, but that it served as a regulatory prerequisite and did not 
compete directly with the CFA charter, which had a very strong presence there. In addition, the CPA and FRM 
designations had not been direct competitors either. It was remarked that management had been looking for 
ways to encourage MBA students to take the CFA exam as the MBA could be considered a key competitor. From 
the long-term perspective, it was anticipated that the asset and wealth management job markets would grow in 
China, and the organization would need to position the CFA charter accordingly to capitalize on the desire for 
international expertise with a universal knowledge base.   
 
There was recognition in China that offering the exam in the English language was valuable and attractive to 
candidates interested in a true global designation.  
 
Management would want to execute the first iteration of the strategy in China before coming back with a more 
ambitious plan and gauging the Board’s risk appetite.  
 
It was explained that the objective of the four plus one framework would be to increase coordination among the 
organization and societies to enhance the range of services and different types of content being offered to 
charterholders in China, including those who resided too far away. It was confirmed that the Beijing society leader 
had expressed excitement and interest over this new approach, and that more communications would be done 
with the other society leaders.    
 
The following resolutions were approved unanimously: 

RESOLVED, that the Board of Governors accepts and approves the China strategic plan substantially in 
the form submitted. 

 
FURTHER RESOLVED, that the Board of Governors accepts and approves the strategic investments 

submitted for the China strategic plan. 
 
INSTITUTIONAL/B2B STRATEGY 
Presenters:  Nick Pollard, Managing Director, APAC at CFA Institute 
        Carole Crawford, Managing Director, Americas at CFA Institute 
        
An overview of the Institutional/B2B strategy as detailed in the materials was provided. 
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It was explained that the organization had focused on a global approach to B2B and would be conducting a 
deeper analysis of the China and India markets. 
 
There was a comment that the plan had focused more on professional learning products as opposed to the 
charter. It was stated that the institutional relations team had always been concerned with brand amplification 
with the objective of attracting more CFA candidates. There would be an audit of the current skill sets on that 
team to ensure management built a meaningful sales training program. 
 
The aim for societies would be to provide local market intelligence and connections for the organization to 
explore. It was also recognized that the role societies would play in B2B would differ depending on their level of 
maturity, competence, and influence.  
 
It was clarified that the investment request had included funding for capacity and marketing to generate 
commercial relationships with the institutional market as the organization increased its product portfolio. If 
management met its targets and proved the concept of the strategy, it would return to the Board for further 
investment requests.  
 
The Board asked management to have the Strategy SWAT Team review the Institutional/B2B strategy and prepare 
the plan for electronic consent via Diligent. There was a request to make the financial ask and revenue goals more 
distinct.   
 
The following resolutions were not approved: 

RESOLVED, that the Board of Governors accepts and approves the B2B business plan substantially in the 
form submitted. 
 

RESOLVED, that the Board of Governors accepts and approves the associated investments submitted for 
the B2B business plan. 


