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Need for Artificial Intelligence Standards

• 85% of employers see a need for industry- 

wide standards and ethical guidelines for 

AI/GenAI, with 82% stating the lack of such 

standards hinders faster adoption.

• Data privacy and security are ranked as the 

biggest roadblock to faster AI/GenAI

deployment by 16% of employers; 13% rank 

a lack of knowledge and tools as the 

biggest roadblock.

Workforce Upskilling and Preparedness

• 70% of employers say they have a 

preferred or essential need for workforce 

training and upskilling on regulatory 

compliance and risk-related skills related 

to AI/GenAI.

• 47% believe their organizations are not 

well prepared for potential regulatory 

changes regarding AI/GenAI.

Workforce Attitudes towards AI/GenAI

• The survey reveals mixed feelings among 

the workforce about AI/GenAI, with 68% 

saying their firm’s workforce seems curious 

about artificial intelligence; 60% say the 

workforce seems anxious, and 48% note 

resistance.
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Neutral

Strongly disagree

54%
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Disagree

% of respondents

(N = 147)
Significantly preventing 

faster adoption

Not at all preventing 
faster adoption

Don’t know

40%

Somewhat preventing 
faster adoption

16%

1%

% of respondents

(N = 147)

The industry feels the lack of industry-wide standards on the use of AI/GenAI is preventing adoption.

85% of the respondents believe there is need to set 

industry-wide standards and ethical guidelines for the use 

of AI/GenAI in investment roles.

To what extent do you believe that there is a need to 

set industry-wide standards and ethical guidelines 

for the use of AI/GenAI in investment roles?

82% of the respondents believe that the lack of clear 

industry-wide standards and ethical guidelines is 

preventing faster adoption of AI/GenAI by the industry.

To what extent, if at all, is the lack of clear industry-wide 

standards and ethical guidelines preventing faster 

adoption of AI/GenAI by the industry?

5%
3%

42%

31%
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Employers rank data privacy and security concerns the biggest roadblocks to AI/GenAI 

deployment, followed by lack of knowledge of the tools.

Respondents (16%) believe 

biggest roadblocks to AI/GenAI 

deployment involve concerns of 

data privacy & security.

What do you think are the biggest 

roadblocks preventing faster 

deployment of AI/Generative AI 

use cases at your firm?

% of respondents (N = 195)

2%

6%

10%

14%

18%

16%
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8% 8% 8%
7% 7% 7% 6%

4% 4%
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Compliance and risks of AI/GenAI 

is the most essential AI/GenAI 

upskilling need.

How would you rate the level 

of need for upskilling finance & 

investment professionals (both

front office and back office) in AI/ 

Generative AI specifically across 

the following areas?

Level of upskilling need in AI/GenAI topics

8% 23% 24% 46%

14% 35% 31% 21%

18% 22% 34% 27%

10% 32% 44% 15%

10% 33% 41% 17%

5% 33% 39% 24%

5% 41% 34% 20%

7% 27% 45% 22%

14% 28% 42% 17%
Use of AI/GenAI algorithms

to optimize asset allocation in real time

Use of AI/GenAI to tailor investment 

strategies to individual clients at scale

Use of AI/GenAI- enhanced risk 

assessment models

Use of sentiment analysis and 

NLP for market analysis

Use of AI/GenAI-driven research 

tools and due diligence

Use of AI/GenAI reporting tools for 

automated reports and client comms.

Responsible use & ethics of AI/GenAI

Quality control on AI/GenAI output

Regulatory compliance and 

risk related to AI/GenAI

No need Nice to have but not necessary Preferred Essential
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Need for AI/GenAI upskilling in 

line with other skills.

How would you rate the level of 

need for upskilling your current 

finance & investment workforce 

(both front office and back office)?

Level of upskilling need in current investment workforce

27% 16% 38% 16%

24% 14% 12% 28% 23%

7% 17% 15% 36% 26%

34% 8% 17% 17% 25%

6% 9% 31% 24% 31%

12% 20% 14% 29% 26%

4% 16% 28% 26% 27%

AI/Generative AI 4%

Data analytics

Ethics

ESG Investments

2 3 41 - No need 5 - Essential

Source: Employer survey (N = 200)

Specialized knowledge on specific 

asset classes (e.g., real estate)

Technical financial knowledge

Soft skills (e.g., client 
Interfacing, storytelling)
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Investment 
professionals will be 
shifting the way they 
do their roles and 
repurposing time
on work that can 
be automated to be
more on client facing 
and strategy.

Instead of analyzing 
a much wider data 
set by themselves, 
investment 
professionals have 
to review and make 
decisions based
on what the AI
is recommending.

The intersection 
of finance and 
data science skills 
is a huge need.
We’re seeking 
someone who 
marries both sides.
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Almost half think their organization is not well prepared to adapt to potential regulatory 
changes regarding AI/GenAI in the investment sector.

47% of respondents think their 

organization is not well prepared and, 

18% will likely need help to adapt.

How prepared is your organization 

to adapt to potential regulatory 

changes regarding AI/GenAI in 

the investment sector?
Well prepared to 

react quickly

Not sure, depends on 
the regulatory changes

Not well prepared, 
will likely need help

Not well prepared 
but we will likely figure it

out autonomously

27%

26%

29%

18%

% of respondents
(N = 147)
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68% of the respondents perceive that the 

workforce at their firm are feeling curious 

about AI/GenAI, but 60% say the 

workforce seems anxious and 48% say 

they seem resistant about AI/GenAI.

What is your perception of how 

the workforce at your firm is 

feeling about AI/Generative AI?

0

20%

40%

60%

80%

100%

% of respondents that answer Yes (N = 200)

68%
60%

48%
41%

30% 27% 26%

2%

Investment companies expect to find some resistance from the workforce in 
the implementation of AI/GenAI.
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% of respondents (N=196)Firm: Type

36%

11%

10%

8%

7%

6%

5%

5%

4%

4%

3%

2%

2%

1%

Asset Management/Investment Firm

Commercial Bank

Investment Bank

Investment Consulting Firm

Broker-dealer

Finance Data Provider

Insurance 

Wealth Management Firm

Accounting Firm

Business or Knowledge Process Outsourcing

Endowment or Foundation

Family Office or Trust

Pension Fund

Venture Capital

Demographics

Largest pool of respondents (36%) from asset mgmt & investment firms

- most represented roles in HR and portfolio management.

Within finance and investment, what type of company do you work for? 

What is the primary focus of your role?

Role % of respondents (N=195)
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% of respondents (N=200)

15%

17%

11%

12%

13%

9%

5%

20

<$5B

$5B-10B

$11B-20B

$21B-50B

$51B-100B

$101B-500B

$500B+

N/A (sell side and other)

Firm: AUM % of respondents (N=200)Firm: FTEs

39%

40%

17%

5%

0-1K

1K-5K

5K-10K

+10K

Wide variety of firm sizes represented in the survey, with higher representation of smaller firms (32%).

Demographics

Source: Employer survey (N = 200)© 2024 CFA Institute. All Rights Reserved

What AUM does your firm have, in USD? Approximately how many FTEs does your firm have?
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